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Activity ID ['Activity Name Original| Remaining || Start [ Finish May 2022 June 2022 July 2022 August 2022 [ September 2022
Duration|  Duration o1 | o8 | 15 | 22 | 20 | 05 | 12 | 19 | 26 | 03 | 10 | 17 | 24 | 31 | o7 | 14 | 21 | 28 | 04 | 1
B D, 4 4 0 9-De
GENERAL 427 427 02-May-22 19-Dec-23
A1000 Permit 7 7 02-May-22 10-May-22 Permit ‘
A1010 Mobilization 25 25 11-May-22 14-Jun-22 > Mobilization
A1020 Supervision 420 420 11-May-22 19-Dec-23 ] ]
EARTHWORK 41 41 11-May-22 06-duk22 | | | N ————————————————————————— ()G-]u|-22, EARTHWORK '
A1030 Excavation for foundations 14 14 11-May-22 30-May-22 Excavation for foundations |
A1040 Backfiling after foundation work 2 2 05-Jul-22  06-Jul-22 ! [0 Backiiling after foundation work
FOUNDATION WORK 35 35 31-May-22 18-Jul-22 : 18-Jul-22, FOUNDATION WORK
A1050 Formwork of footings 7 7 31-May-22 08-Jun-22 Formwork of footings ! ‘
A1060 Steel Fixing 12 12 06-Jun-22 21-Jun-22 Stagipixing
A1070 Concrete pouring of footings 22-Jun-22 23-Jun-22 o | pouring of footings
A1080 Stem Columns & walls 24-Jun-22 04-Juk-22 | o S Stem Columns & walls :
A1090 R.C.C Grade Slab 10 10 05-Jul-22  18-Jul-22 R.C.C Grade Slab |
A1100 Formwork of concrete walls 12 12 20-3uk22 o4-Aug22 | L e e epeeeeeee—m Formwork of concrete walls 7777777777777777777
A1110 Steel Fixing of walls 20 20 26-Jul-22  22-Aug-22 Steel Fixing of walls
Al1120 Concrete pouring of walls 23-Aug-22 25-Aug-22 Concrete pouring of walls
A1130 Removal of formwork 31-Aug-22 08-Sep-22 Remova
A1140 Staircase Treads and Landings 26-Aug-22 01-Sep-22 Staircase Treads
Al1150 Precast hollow Concrete Slab 10 10 07-Sep-22 20-Sep-22
GROUND FLOOR 57 57 21-Sep-22 08-Dec-22
A1160 Formwork of concrete walls 18 18 21-Sep-22 14-Oct-22
A1170 Steel Fixing of walls 25 25 03-Oct-22 04-Nov-22
A1180 Concrete pouring of walls 07-Nov-22  11-Nov-22
A1190 Removal of formwork 16-Nov-22 24-Nov-22
A1200 Staircase Treads and Landings 14-Nov-22 23-Nov-22
A1210 Precast Hollow Concrete Slab 10 10 25-Nov-22 08-Dec-22
SECOND FLOOR 48 48 09-Dec-22 14-Feb-23
A1220 Formwork of concrete walls 18 18 09-Dec-22 03-Jan-23
A1230 Steel Fixing of walls 25 25 21-Dec-22 MMan-23 | 1T
A1240 Concrete pouring of walls
A1250 Removal of formwork
TOP ROOF 37
A1260 Installation of roof trusses 15
A1270 Plywood Sheathing 15 2amar-23 | |
A1280 Steel roof deck 04-Apr-23
A1290 Steel Channel Framing 27-Mar-23 04-Apr-23
WOOD & PLASTIC WORK 22 22 02-Mar-23 31-Mar-23
A1300 External Canopies 22 22 02-Mar-23 31-Mar-23
METAL WORK 14 14 09-Dec-22 28-Dec-22
A1310 Staircase risers 6 6 09-Dec-22 16-Dec-22
A1320 Angled frame for concrete landings 8 8 19-Dec-22 28-Dec-22
A1330 Steel pipe railings for stair case 8 8 19-Dec-22 28-Dec-22
FINISHING WORK 125 125 05-Apr-23 26-Sep-23
A1340 Interior dry wall finish 80 80 05-Apr-23 25-Juk23 | |
Date Revision Checked Approved

I Actual Work

[ Remaining Work @

I Critical Remaining Work V==Y Summary
@ Milestone




omieis MULTI UNIT BUILDING 16-Jan-21

r 2022 October 2022 | November 2022 | December 2022 January 2023 | February 2023 | March 2023 | April 2023 | May 2023
[18[25[02[09[16[23[30[06[13[20[27[04[11[18[25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21 [8

[m—y 20-Sep-22, BASEMENT

| of formwork
and Landings

Precast hoIIow Concrete Slab

Formwork of concrete walls

Steel Fixing of walls

Concrete pouring of walls

Removal of formwork

Stalrcase Treads and Landings

Precast Hollow Concrete $Iab

14-Feb-23, SECOND FLOOR

oncrete walls

Steel lemg of walls

Concrete pouring of walls
Removal of formwork

Installation of roof trusses

Plywood Sheathing

Steel roof deck

Steel Channel Framing :
1-Mar-23, WOOD & PLASTIC WORK

© External Canopies

P—— 28 Dec-22, METAL WORK

Staircase risers ]

Ahgled frame for concrete landings
Steel pipe railings for stair case

Date Revision Checked Approved B Actual Work B Critical Remaining Work VeSS===y S\mmary
[ Remaining Work @ @ Milestone




omieis MULTI UNIT BUILDING 16-Jan-21

June 2023 July 2023 | August 2023 | September 2023 October 2023 | November 2023 | December 2023 | January 2024 [ry 2024
28[04[11[18[25[02[09[16[23[30[06[13[20[27[03[10[17[24 01[08[15[22[29[05[12[19[26[03[10[17[24[31[07[14[21[28 [04

19-Dec-23, MULTI-UNIT BUILDING .

19-Dec-23, GENERAL

Supervision !

Interior dry wall finish

Date Revisi W -
evision Checked Approved I Actual Work I Critical Remaining Work V=== S mmary
[ Remaining Work @ @ Milestone




PRIMAVERA P6 I I
Activity ID Activity Name QOriginal| Remaining || Start Finish May 2022 June 2022 July 2022 August 2022 | September 2022
Duration|  Duration o1 | o8 | 15 | 22 | 20 | 05 | 12 | 19 | 26 | 03 | 10 | 17 | 24 | 31 | o7 | 14 | 21 | 28 | 04 | 1
A1350 Wall & Ceiling paint 40 40 21-Jun-23 15-Aug-23 ‘ ‘ ‘ ‘
A1360 Wall Tiles 12 12 17-Jul-23  01-Aug-23
A1370 Flooring 40 40 28-Jun-23 22-Aug-23
A1380 Gypsum Board Ceiling 45 45 19-Jul-23  19-Sep-23
A1390 Wooden Milwork 20 20 30-Aug-23 26-Sep-23
PLUMBING WORK 29 29 23-Aug-23 02-Oct-23
A1400 Bath Tubs 17 17 23-Aug-23 14-Sep-23
A1410 Water closets 12 12 23-Aug-23 07-Sep-23
A1420 Kitchen Sink & Lavatories 8 8 08-Sep-23 19-Sep-23
A1430 Other Toilet Accessories like Mirror, Grab Bar, 12 12 15-Sep-23 02-Oct-23
Soap/paper dispensor/shelves
ELECTRICAL FIXTURES & WIRING 48 48 13-Sep-23 17-Nov-23
A1460 Ceiling Mounted LED Light Fixture 30 30 13-Sep-23 24-Oct-23
A1470 Emergency Lights 10 10 12-Oct-23 25-Oct-23
A1480 Panel Board 7 7 19-Oct-23 27-Oct-23
A1490 Smoke & Carbonmono Oxide Detector 7 7 30-Oct-23 07-Nov-23
A1500 Fire Extinguisher & Cabinet 8 8 02-Nov-23 13-Nov-23
A1510 Fire Alarm Horn/ Strobe & Pull Station 5 5 30-Oct-23 03-Nov-23
A1520 In Wall Heater 7 7 30-Oct-23 07-Nov-23
A1530 Light Fixture 15 15 24-Oct-23 13-Nov-23
A1540 Sprinkler Heads 15 15 30-Oct-23 17-Nov-23
UTILITY EQUIPMENTS 10 10 30-Oct-23 10-Nov-23
A1550 Supplying & Installation of Cooking Range 7 7 30-Oct-23 07-Nov-23
A1560 Supplying & Installation of Dishwasher 7 7 30-Oct-23 07-Nov-23
A1570 Supplying & Installation of Microwave 3 3 30-Oct-23 01-Nov-23
A1580 Supplying & Installation of Refrigerator 3 3 30-Oct-23 01-Nov-23
A1590 Supplying & Installation of Washer 5 5 30-Oct-23 03-Nov-23
A1600 Supplying & Installation of Dryer 5 5 06-Nov-23 10-Nov-23
ELEVATOR 12 12 30-Oct-23 14-Nov-23
A1610 Complete Assembly 12 12 30-Oct-23 14-Nov-23
DOORS & WINDOWS 30 30 01-Nov-23
A1620 External & Internal all types of doors with complete hard 25
A1630 Installation of all types of windoows complete in all aspe 30
FINAL CLEANING 7
A1640 Final cleaning 7 15-Dec-23 | |
HANDING & TAKING OVER 3 19-Dec-23
A1650 Final Handing/taking Over 3 19-Dec-23
Date Revision Checked Approved

I Actual Work
[ Remaining Work @

I Critical Remaining Work V==Y Summary
@ Milestone




omieis MULTI UNIT BUILDING 16-Jan-21

r 2022 October 2022 | November 2022 | December 2022 January 2023 | February 2023 | March 2023 | April 2023 | May 2023
[18[25[02[09[16[23[30[06[13[20[27[04[11[18[25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21 [8

Date Revision Checked Approved B Actual Work B Critical Remaining Work VeSS===y S\mmary
[ Remaining Work @ @ Milestone




e MULTI UNIT BUILDING

16-Jan-21

June 2023 July 2023 | August 2023 | September 2023 October 2023 | November 2023 | December 2023

January 2024 [ry 2024

2§[04[11[18|25|02|09|16|23[30[06[13W6[‘"&2gemr[19§;m[03[10[17[24‘01[08[15[22[gg[05[12[19[26‘[03[10[17[24[‘31

Wall Tiles

Flooring !
) Gypsum Bdard Ceiling

Waooden Milwork !
my 02-Oct-23, PLUMBING WORK

Bath Tubs
l. ‘ Mir closets

Kitchen Slnk & Lavatories

Other Toilet Accessories like error Grab Bar, Soap/paper dlspensor/shelves

7-Nov-23, EEECTRICAL FIXTURES & WIRING

Ceilingi Mounted AED

Emergency Lig
Pahel Bo

& Carbonmono Oxlde Detector
Fire Extinguisher & Cabinet

Alarm Horn/ Strobe & Pull Statlon
In Wall Heater

Light Fixture
Sprinkler Heads
~ 10-Nov-23, UTILITY EQUIPMENTS

E Supplying & Installation of Cooklng Range
_ Supplying & Installation of bishwasher
*- Supplying & Installation of Microwéve
'>- Supplying & Installation of Refngerator

Supplying & Installation of Washer
’-.L- Supplying & Installatlon of Dryer

— 14-Nov-23, ELEVATOR

Complete Assembly

Final cleaning

Wy 19-Dec-23, HANDING & TAKING OVER

[o7[14[21[2§[o4

External & Internal all types of: doors with complete hardwares

Installation of all types of windoows complete in all aspects
p—y 15-Dec-23, FINAL CLEANING ‘

Final Handing/taking Over

Date Revision Checked Approved I Actual Work I Critical Remaining Work V=== S mmary

[ Remaining Work @ @ Milestone




